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MONDELEZ - SNACKING MADE RIGHT CULTURE

We are committed to our stakeholders and will do
what is right for our environment

01 02 03
Inclusive growth Efficient operations Resilient cocoa
We’'re working to make sure our Lower energy, water, waste and 10 years focused on making Cocoa
products are not only right for packaging intensity—measured more sustainable. Stronger farmer
people, but also right for the from a Nigeria baseline. capability, responsible sourcing and
planet a more secure long-term supply

' base.

As a leading manufacturer of beloved confectionery, refreshment beverages, and cocoa products in Nigeria and part of the global Mondeléz
International family, sustainability is woven into everything we do.

We believe responsible practices aren't just a choice, they are a business imperative. We are committed to delivering world-class products while
nurturing the planet and communities that make it all possible.
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ACCOUNTABILITY

Governance turns ambition into accountable
delivery

« Approve ambition o U R 74

BOARD & EXECUTIVE « Oversee risk —
LEADERSHIP * Review performance and disclosures g__y‘b . e Sh aE

STATEMENT

Steward3h|p Cadbury Nigeria Plc is focused on nourishing and delighting

BOARD COMMITTEE DRIVE » Ensuring operational excellence & efficiency o e et

* Providing strategic oversight for sustainability

FOCUS L EntrenChing regUIatOW Compliance & ethiCS As a team, we are committed to our stakeholders and will do
o DriVing ContinUOUS improvement what is right for our environment.

» Our company has taken proactive steps to ensure full compliance with the Nigerian Code of
Corporate Governance (NCCG). In line with this commitment, compliance reports have been
duly submitted to the Financial Reporting Council of Nigeria (FRCN), the Securities and

COMPLIANCE WITH THE
NIGERIAN CODE OF

CORPORATE GOVERNANCE Exchange Commission (SEC), and the Nigerian Stock Exchange (NSE) Issuers Portal. These
(NCCG 2018) reports have also been published on the Company's website for stakeholder access.
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Alignment with Mondelez International's Global Sustainability Targets
and Relevant UN Sustainability Goals (SDGs).

OUR PILLARS MATERIAL TOPICS SDG GOALS
. Financial Performance — SDG 8
Economic Market Presence SDG 9
Procurement practices SDG 9, 12
Materials
i Energy (Usage/efficiency) ggg ;2
Environmental Environmental Compliance =  2DG15
Water and Effluent SDG 6,13
Diversity and inclusion SDG 5,10
. Employment/labour relations e SDG 8, 10
Social Occupational Health and Safety SDG 8
Local communities SDG 11,17
Anti-corruption S SDG 16
Governance Whistleblower policies and protection SDG 16

We operate in line with global standards, zero effluent and zero gas emission.
The Company has a wastewater treatment plant and also generates power for its operations using natural gas. In addition, Cadbury Nigeria has a

policy on environmental protection and uses recyclable materials.
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PILLAR 01 - ECONOMIC

The generation of shared economic value is our central and enduring

commitment
FINANCIAL HIGHLIGHTS

SUSTAINABLE SOURCING 2025 2024 ) Change%

In thousands of naira

Cadbury Nigeria, through its parent company, Mondeléz International, Revenue 168,655,952 129,165,095 31
launched Cocoa Life, the company's global cocoa sustainability
. . ) . ) . Gross profit 35,482,885 18,227,769 95

programme, in July 2022. Cocoa Life now covers six states in Nigeria,
namely Ekiti, Ogun, Osun, Ondo, Oyo, and Cross River. The programme Result from operating activities 19,559,271 228
has so far registered 8,500 farmers, providing them with training on good Profit/(loss) before tax 17,357,772  (28,326,328) 161
agricultural practices that will improve yield and quality of the cocoa .

Profit/(loss) for the year 8,969,792 (22,224,942) 140
beans grown by these farmers.

Share capital 1,140,142 1,140,142

Total equity 13,420,161 4,379,193 206

PERFORMANCE OF OUR BRANDS

Our brands continued to remain relevant and improved top of mind Data per 50k share

awareness. Bournvita strengthened its consumer presence in the year Basic Earnings/(loss) per share (Kobo) e (975) Y

under review through successful television, digital, and out of home

campaigns across major cities. Our Ramadan 50g extra value offer and LYot ST L L) 589 Lo 206

the installation of over 50 gondolas nationwide, boosted visibility and Stock exchange quotation 31 December (Naira per share) 59.90 21.50 179

supported strong sales performance.
PP g P Market capitalisation at 31 December 136,589,049 49,026,119 179
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PILLAR 02 - ENVIRONMENTAL STEWARDSHIP

Our sustainability journey is guided by four core
principles:

Sustainable Resource Performance

Sourcing Efficiency Driven

N - -

100% of our packaging We are deeply committed to We are transparent about We e

materials are locally sourced, using resources smarter, more , P q K Xce?f" stand.ards
empowering Nigerian efficient waste management, our Ir_npact, ana we kKeep because it's the right
investors and shortening our energy conservation, and pushing for more. thing to do.

supply chain footprint. smarter logistics.

; Quality Gemba walks Over Eight (8) years Site returned to RRN1 on Leadership actively
Compliance & Engagement keeping safety indicators incident-free in lkeja & property loss prevention ~ role-modelling safety
green Ondo. by GRC (Insurer) with Standard Work
Process owners in
* 96%+ action closure from regulator visits. * Successful Safety Month Campaign with staff & contractors both plants
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COCOALIFE
Cocoa resilience protects livelihoods and long-term

supply

01 Diversification & Innovation

Securing high-quality cocoa through geographic flexibility,
large-scale farming, and partnerships with food-tech start-ups
to develop ingredients such as lab-grown cocoa.

02 Predictive Technology

Investments in enhanced crop forecasting
processes designed to improve supply accuracy.

03 Modernized Engagement

Updating smallholder programs to align with evolving
regulatory landscapes and consumer expectations.

Cocoa Life is Mondeléz International's global sustainable cocoa sourcing program, which expanded its operations to Nigeria to support

local cocoa-producing communities. By the end of 2025, the program successfully reached approximately 8,800 farmers across roughly
320 communities in Nigeria.
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TRANSPARENT MEASUREMENT

Our scorecard separates evidence from ambition

Key Initiative Progress

Packaging & Circular Zero packaging waste is our goal. We are designing for recyclability, using the Eco Calculator, and

Economy investing in tech to shrink our packaging footprint.

Biodiversity & Plastic We collected as much plastic as we put out, scaling infrastructure and pushing for Extended Producer

Management Responsibility through partnership with Food and Beverage Alliance (FBRA).

CO, Reduction Continuing low-carbon energy usage (natural gas) to maintain and further reduce emissions, building on
our 34% reduction since 2018.

Energy Conservation We upgraded our boilers, installed solar lamps, battery forklifts — saving energy, cutting costs.

Water Conservation Our “War Against Leaks" initiative successfully slashed water use 30% (2024) and 62.5% by 2025 (beat

target of 52% vs 2018 baseline)

Waste Management Our cocoa plant has achieved zero waste to landfill as husks are effectively repurposed into fertilizer and
biomass fuel. Food waste: -67.40% (beat target of -35% vs 2018 baseline)

Social Responsibility - People come first Employees lead safety: We train, conduct drills, and engage communities.
What Matters Most: Safety, environment, Supply Chain: Optimized logistics, fewer emissions. We partner with suppliers to drive

community impact sustainability upstream.
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Employee/Industrial Relations

Sustainability Report 2025

Top Employer in Nigeria 2025 - #2 in Nigeria.

* HR People Magazine Awards:

* Employer of Choice (under 1000 employees)

» OQutstanding Employee Engagement (under 1000 employees)
» Qutstanding Talent Management Strategy

* Best Training, Learning and Development (under 1000
employees)

 Outstanding in Employer Branding

* HR Champion of the Year

HR Oscars Awards 2025 by CIPM Nigeria:

» Winner Sectoral Award (FMCG Sector)

* First Runner HR Best Practices Awards 2025 — The
company with the best-in-class HR policies,
practices, and processes.
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CANDY CHILDREN'S DAY ACTIVITY FOR STAFF
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Staff having fun at Children's Day stunt themed 'Like a Child Again,' organised by Gum and Candy Team, at the
lkeja headquarters of the Company, on 27 May.

CADBURY NIGERIA PLC
IN THE COMMUNITY

{1

Some staff of Cadbury Nigeria Plc during a visit to
St. Monica's Orphanage at lju Ishaga in Lagos as part
of the organisation’s CSR activities.

PEOPLE & COMMUNITIES
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Chartered Institute of Personnel Management (CIPM)
Awards.

Wellbeing

Nutrition, safety and
employee/community
wellbeing with
measurable reach and
quality.

Livelihoods

Skills, enterprise
support and market
access linked to
durable economic
outcomes.

Top Employer Award 2025.
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PHASED DELIVERY

Our Sustainability Roadmap & Future

Commitments

HSE Excellence
Roadmap

* Enhancing processes with Lean 6
Sigma, utilising RiskEX software to
comprehensively identify and mitigate
risks across equipment, facilities, and
people.

» Total Plant Assessment to validate
sustainability project benefits (2025)

Risk Reduction &
Compliance

* Lower risks across sites at regular
intervals

* 100% compliance: machine
reliability, guarding & LOTO

* 100% closure of HSE findings

Partnerships for Impact

 Collaborating with stakeholders
(transporters, suppliers, contractors)
on HSE improvements

* Drive independent HSE culture:
everyone does what's right for
themselves & society

At Cadbury Nigeria Plc, sustainability is core to how we do business. We are driving continuous improvement in Health,

Safety & Environment (HSE).
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