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EARNINGS PRESS RELEASE
Regulated Information

BUA Foods Sustains Margin Discipline and Double-Digit PAT Growth
Profit After Tax up by 12% to #292 Billion

Lagos, 30" July 2026 — BUA Foods Plc (“BUA Foods”, or “the Company”) announced its results for the
unaudited half year financials for the period ended 30 June 2026.

Key Financial Highlights

% Change

In thousands of naira H1 2026 H1 2025 A
Revenue 765,119,203 912,514,434 -16%
Cost of Sales (401,886,654) (573,182,244) 30%
Gross Profit 363,232,549 339,332,190 7%
Gross Profit Margin (%) 47.5% 37.2% 1030bps
Selling and distribution expenses (30,437,849) (35,627,984) 15%
Administrative expenses (14,497,069) (19,357,785) 25%
Total operating expenses (44,934,918) (54,985,769) 18%
Other income 2,223,771 476,418 367%
Operating Profit 320,521,403 284,822,839 13%
OPEX to Income margin 5.9% 6% (10) bps
Operating profit margin 42% 31% 1100bps
Finance cost — net (5,639,986) (9,125,285) 38%
Profit before income tax 314,881,416 276,104,552 14%
PBT Margin (%) 41% 30.3% 1070bps
Income Taxes 22,614,914 16,034,663 41%
Profit for the period 292,266,502 260,069,889 12%
Earnings Per share (Kobo) 16.24 14.45 12%
Return on Equity (%) 29% 36.5% (750) bps
Return on Assets (%) 17.5% 18.7% (120) bps
Total assets 1,671,248,265 1,387,793,769 20%
Total equity 1,005,711,127 713,444,625 41%
Total liabilities 665,537,138 674,349,144 -1.3%
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Commenting on the results, Ayodele Abioye, the Managing Director, said:

“The first half of 2026 was marked by significant market pressures, including softer consumer demand
and lower selling prices across key product categories. Despite these headwinds, BUA Foods delivered
a resilient performance, supported by operational excellence, disciplined cost management, and the
continued strength of our diversified product portfolio.

Beyond the financial results, we are encouraged by the strengthening of our brands, the loyalty of our
customers, and the growing confidence of our stakeholders. These remain critical foundations for our
future growth ambitions.

As we enter the second half of the year, the Company remains focused on accelerating volume recovery,
deepening market penetration, optimizing pricing, and sustaining the operating efficiencies that
supported its earnings performance during the period.

The operating environment is expected to remain price-sensitive in the near term. Accordingly, BUA
Foods will continue to balance market share growth with sustainable pricing, ensuring that the
Company remains competitive while protecting long-term shareholder value.”

Key Highlights of Group performance and financial review of H1 2026 unaudited results.
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Revenue dropped by 16% year-on-year to #765.1 billion in H1 2026 (H1 2025: #912.5 billion). This
was primarily due to a year-on-year decline in our Sugar, Flour, and Rice reporting segments: 18%
drop in Sugar to ®#327 billion (H1 2025: #398.1 billion), 27% drop in Flour to #276.2 billion (H1
2025: 8378.2 billion), and 20% drop in Rice to #31.3 billion (H1 2025: #39.3 billion).

Cost of sales decreased by (-30%) to #401.89 billion in H1 2026 (H1 2025: #573.18 billion) driven
primarily by the reduction in raw material cost and exchange rate stability.

Gross profit increased by 7% to %#363.23 billion in H1 2026 (H1 2025: %339.33 billion). In alignment
with the increase, gross profit margin also appreciated by 1030bps to 47.5% in H1 2026 (H1 2025:
37.2%).

Selling and distribution expenses decreased by 15% to %30.44 billion in H1 2026 (H1 2025:
#&35.63 billion) due to a decrease in logistics expenses within the period.

Administrative expenses also decreased by 25% to #14.50 billion in H1 2026 (H1 2025: #19.36
billion) reflecting a continued focus on cost optimization and operational efficiency.

Total operating expenses decreased by 18% to 8#44.93 billion in H1 2026 (H1 2025: #54.99 billion)
on the back of a decrease in selling, distribution, and administrative expenses across the supply
chain network.

EBITDA increased by 12% to %325.45 billion in H1 2026 (H1 2025: #289.68 billion), driven by
growth in gross profit. Also, EBITDA margin appreciated by 1070bps to 42.5% in H1 2026 (H1 2025:
31.8%).

Operating profit grew by 13% to #320.52 billion in H1 2026 (H1 2025: #284.82 billion) benefiting
from reduced cost of sales, driven by cost containment practices. Consequently, Operating profit
margin appreciated 1100bps to 42% in H1 2026 (H1 2025: 31%).

Finance Cost (Net) dropped by 38% to #5.64 billion in H1 2026 (H1 2025: #9.13 billion) due to
reduced interest on loans within the reporting period under review.

Profit before tax increased by 14% to #314.88 billion in H1 2026 (H1 2025: %#276.11 billion), as
profit before tax margin also increased by 1070bps to 41% in H1 2026 (H1 2025: 30.3%)

Profit after tax also increased by 12% to %#292.27 billion in H1 2026 (H1 2025: #260.07 billion). In
correlation, the Earning per Share (EPS) grew by 12% to #16.24 in H1 2026 from %14.45 in the
corresponding period.

Total assets increased by 20% to #1.671 trillion as of H1 2026 (FY 2025: §1.388 trillion) driven
largely by amounts due from related companies and production capacity expansions.

Total liabilities decreased marginally by 1.3% to #665.5 billion as of H1 2026 (FY 2025: ¥674.4 billion).

Total equity increased by 41% to #1.006 trillion as of H1 2026 (FY 2025: 8713.44 billion) largely
driven by a growth of 41% in retained earnings to &#997.7 billion as of H1 2026 (FY 2025: N705.4
billion).
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Operating segment performance

Sugar division
The Sugar division contributed 43% to revenue in H1 2026 (H1 2025: 44%). Sugar Revenue

dropped by 18% to &#327 billion in H1 2026 (H1 2025: #398.1 billion). The decrease in revenue was
due to the alignment with strategic and competitive market pricing initiatives, during the period
under review.

Flour division

The Flour division contributed 36% to revenue in H1 2026 (H1 2025: 41%). Revenue declined by
27% to #276.2 billion in H1 2026 (H1 2025: #378.2 billion). The decrease in revenue was driven
majorly by softer demand for our Flour products within the period under review.

Pasta division

The Pasta division contributed 17% to revenue in H1 2026 (H1 2025: 11%). Revenue increased by
35% to #130.6 billion in H1 2026 (H1 2025: #96.9 billion). The increase in sales volume recorded
was due to high demand for our Pasta products within the period under review. In addition, the
division’s gross profit margin increased to 43% from 37% for the corresponding period of the
prior year.

Rice division

The Rice division contributed 4% to the revenue in H1 2026 (H1 2025: 4%). Revenue declined to
#&31.3 billion in H1 2026 (H1 2025: #39.3 billion), due to strategic and competitive market pricing
initiatives, during the period under review.
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Conference call details
A conference call for analysts and investors will be held on Wednesday 5™ August 2026 at 15.00 WAT.

Please register using the link below:

BUA Foods Plc H1 2026 Financial Results Conference Call — Investors & Analyst Conference Call

To join the live webcast please click on the link below:
Live Webcast

A copy of the presentation will be available on the Company’s website on the day of the call.

For further information, please contact:

Michael Ehimah

Acting Chief Financial Officer

E: michael.ehimah@buafoodsplc.com
M: +234 802 313 4993

Oluwasegun Bakare

Head, Investor Relations

E: oluwasegun.bakare@buafoodsplc.com
M: +234 708 826 3652

BUA Foods Investor Relations: IR@buafoodsplc.com
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Statement of Profit or Loss and Other Comprehensive
Income for The Six Months Ended 30th June, 2026

Turnover

Cost of Sales

Gross Profit

Administrative expenses
Selling & distribution expenses
Other income

Operating Profit

Finance Income
Finance Costs
Finance (Costs) Income - net

Foreign Exchange (Loss) Gain

Profit Before Tax

Income Taxes

Net Profit After Tax

EPS
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Unaudited Unaudited Unaudited Unaudited

YTD 30TH YTD 30TH YTD 30TH YTD 30TH

JUNE 2026 JUNE 2025 JUNE 2026 JUNE 2026

Notes Group Group Company Company
#'000 +'000 000 =N'000

1 765,119,203 912,514,434 565,957,973 681,574,251

2 (401,886,654)  (573,182,244) (319,741,417)  (454,728,531)

363,232,549 339,332,190 246,216,556 226,845,720

4a (14,497,069) (19,357,785) (12,416,629) (15,604,060)
4b (30,437,849) (35,627,984) (22,792,074) (29,237,373)
3 2,223,771 476,418 3,730,021 1,398,788

320,521,403 284,822,839 214,737,874 183,403,075

495,690 1,119,471 495,690 1,119,471

3b (6,135,677) (10,244,756) (5,964,716) (9,673,660)
(5,639,986) (9,125,285) (5,469,026) (8,554,189)

= 406,999 = 406,999

314,881,416 276,104,552 209,268,848 175,255,885

(22,614,914) (16,034,663) (22,614,914) (16,034,663)

292,266,502 260,069,889 186,653,934 159,221,222

16.24 14.45 10.37 8.85
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Statement of Financial Position as at 30th June, 2026

Assets

Non-Current Assets
Property, Plant and Equipments
Right of Use Assets

Investment in Subsidiaries

Total Non-Current Assets

Current Assets

Inventories

Trade and other receivables
Due from Related Companies
Cash and Short Term Deposits

Total Current Assets

Total Assets

Liabilities and Equity

Equity

Share Capital

Reorganisation and other reserves

Retained Earnings

Total Equity
Liabilities
Non-current liabilities
Deferred Tax Liabilities
Borrowings

Lease Liabilities
Government Grants

Total Non-Current Liabilities
Current Liabilities

Contract Liabilities

Current Income Tax Liabilities
Lease Liabilities

Bank Overdraft

Borrowings

Due to Related Companies
Trade and Other Payables
Government Grants

Total Current Liabilities
Total Liabilities

Total Liabilities and Equity
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Unaudited

YTD 30TH
JUNE 2026

Audited

YTD 31ST
DEC 2025

Unaudited

YTD 30TH
JUNE 2026

Audited

YTD 31ST
DEC 2025

Notes Group Group Company Company

#000

5 405,143,629
6 93,187
405,236,816

7 51,229,524
8 42,992,300
1,022,270,705

9 149,518,920
1,266,011,449

#'000

394,305,505
97,940

394,403,445

81,384,529
101,889,303
753,752,372
56,364,120

993,390,324

#'000

278,318,685
93,187
407,670

278,819,542

31,522,549
78,812,705
916,886,968
149,426,609

1,176,648,832

#000

277,253,982
97,940
407,670

277,759,592

55,895,290
135,440,858
1,284,375,912
56,328,237

1,532,040,297

1,671,248,265

1,387,793,769

1,455,468,374

1,809,799,889

10 9,000,000 9,000,000 9,000,000 9,000,000
(943,228) (943,228) 391,961 391,961

997,654,355 705,387,853 866,734,186 680,080,252

1,005,711,127 713,444,625 876,126,147 689,472,213

5,554,227 1,975,071 5,554,227 1,975,071

40,144 40,144 40,144 40,144

88,278 95,663 88,278 95,663

1,875 1,875 1,875 1,875

5,684,524 2,112,753 5,684,524 2,112,753

72,464,349 82,413,116 72,464,349 82,413,117

73,944,550 54,908,793 73,944,550 54,908,793

22,624 16,726 22,624 16,726

9 4,279,845 25,702,364 4,279,845 25,702,364
1 338,855,234 365,944,579 338,855,234 365,944,579
5 . - 516,120,300

12 170,263,443 143,228,244 84,068,532 73,086,475
22,569 22,569 22,569 22,569

659,852,614 672,236,391 573,657,703 1,118,214,923

665,537,138 674,349,144 579,342,227 1,120,327,676
1,671,248,265 1,387,793,769 1,455,468,374 1,809,799,889
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Definition of terms

Gross profit refers to revenue minus cost of sales.

Gross profit margin corresponds to gross profit as a % of revenue.

Operating expenses corresponds to Selling and distribution expenses, Administrative expenses and
Other operating expenses.

EBITDA refers to earnings before interest, tax, depreciation and amortization.

EBITDA margin corresponds to EBITDA as a % of revenue.

Operating profit refers to gross profit minus operating expenses plus other operating income.
Operating profit Margin corresponds to EBIT as a % of revenue.

Profit before Tax corresponds to EBIT minus net finance (cost)/income and plus share of profit of
associates and joint venture using the equity method.

Profit before tax margin corresponds to profit before tax as a % of revenue.
Return on equity corresponds to net profit reported to average total equity.
Return on assets corresponds to net profit reported to average total assets.

Earnings per share is profit after tax from continuing operations reported to weighted average number
of shares.

9|Page



BUA Foods Plc - H1 2026 Unaudited Results
NGX Ticker: BUAFOODS; Bloomberg Ticker: BUAFOODS NL; Reuters: BUAFOODS.LG

About BUA Foods Plc

BUA Foods Plc (NGX: BUAFOODS) is a leading food business with well diversified and scalable operations
producing sugar, flour, pasta, rice and edible oils. The Company owns strategically located plants across
Nigeria, in addition to a cordial alliance with local stakeholders in host communities. Additionally, BUA
Foods is a resilient business built on a strong brand proposition and is an operator that has a well-
known reputation for delivering high-quality products.

BUA Foods continues to invest in modern technology for efficient food production, innovatively
expandingwith strategic partners across the value chain. The Company is also well positioned to leverage
significant export potentials across West Africa and the larger African continent.

Headquartered and listed in Nigeria, BUA Foods is one of the most capitalized companies on the NGX
Exchange and a leading consumer goods firm by market value.

For more information visit https://www.buafoodsplc.com/overview/

Disclaimer

This announcement contains or will contain forward-looking statements which reflect management's
expectations regarding the Company's future growth, results of operations, performance, business
prospects and opportunities. Wherever possible, words such as "anticipate”, "believe"”, "expects”, "intend"
"estimate”, "project”, “target", "risks", "goals" and similar terms and phrases have been used to identify the
forward- looking statements. These statements reflect management's current beliefs and are based on
information currently available to management. Certain material factors or assumptions have been applied
in drawing the conclusions contained in the forward-looking statements. These factors or assumptions are
subject to inherent risks and uncertainties surrounding future expectations generally. BUA Foods Plc
cautions readers that several factors could cause actual results, performance or achievements to differ
materially from the results discussed or implied in the forward-looking statements. These factors should
be considered carefully, and undue reliance should not be placed on the forward-looking statements. For
additional information with respect to certain of these risks or factors, reference should be made to the
Company'’s disclosure materials filed from time to time with the Securities & Exchange Commission in
Nigeria. The Company disclaims any intention or obligation to update or revise any forward-looking
statements, whether because of new information, future events or otherwise.
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