MEGURE g

Lagos, Nigeria — 30t July 2026

REORGANISATION OF EXECUTIVE LEADERSHIP STRUCTURE AND APPOINTMENT
OF CHIEF EXECUTIVE OFFICER.

MeCure Industries Plc ("MeCure" or the "Company") hereby notifies the Nigerian Exchange
Limited ("NGX"), its shareholders and the investing public that the Board of Directors has
approved a reorganisation of the Company's executive leadership structure, transitioning
from the current Co-Chief Executive Officer model to a traditional single Chief Executive
Officer ("CEQ") structure, with effect from 1 August 2026.

Following a comprehensive review of the Company's strategic priorities, operational
requirements and governance framework, the Board concluded that a unified leadership
structure will further enhance strategic execution, accelerate decision-making, strengthen
accountability and position the Company to deliver its next phase of sustainable growth.

Appointment of Chief Executive Officer

The Board is pleased to announce the appointment of Mrs. Anderline Ndidi Dukor as
Chief Executive Officer (CEO) of MeCure Industries Plc.

As Chief Executive Officer, Mrs. Dukor will assume overall responsibility for the Company's
strategic direction, operational performance and executive management. She will lead the
execution of MeCure's long-term growth strategy, deepen operational excellence,
strengthen stakeholder engagement and continue to drive sustainable value creation for
shareholders.

Appointment of Executive Director, Operations & Finance

The Board has also approved the appointment of Mr. Arjun Udani as Executive Director,
Operations & Finance.

In this role, Mr. Udani will provide executive oversight of the Company's manufacturing
operations, finance, supply chain and other core operational functions. Working closely with
the Chief Executive Officer, he will support the execution of the Company's strategic
priorities, enhance operational efficiency and reinforce financial discipline across the
business.
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Board Statement

The Board extends its sincere appreciation to the executive leadership team for its
commitment and stewardship throughout the period in which the Company operated under
the dual leadership structure. The Board believes that the transition to a single CEO model
reflects the Company's evolving strategic priorities, governance maturity and long-term
ambitions.

The Board congratulates Mrs. Dukor and Mr. Udani on their appointments and is confident
that their complementary leadership, industry expertise and proven track records will further
strengthen MeCure's competitive position, accelerate sustainable growth and enhance
long-term shareholder value.

This announcement is made in compliance with the post-listing disclosure requirements of
the Nigerian Exchange Limited.

By Order of the Board

Olawale Babatunde Ibitoye, Esq.
Company Secretary/Head, Legal
MeCure Industries Plc.



