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Introduction

Guaranty Trust Holding Company Plc (“the Parent” or the “Company”) and its Subsidiaries (hereafter
referred to as 'the Group') Consolidated Financial Statements complies with the applicable legal
Requirements of the Nigerian Securities and Exchange Commission regarding Annual Financial Statements
and comprises Separate and Consolidated Financial Statements of the Group for the period ended 30 June
2023. The consolidated and separate financial statements have been prepared in accordance with
International Financial Reporting Standards issued by the International Accounting Standards Board and
adopted by the Financial Reporting Council of Nigeria. For better understanding, certain disclosures and
some prior year figures have been presented in line with current year figures. Due to rounding, numbers
presented throughout this document may not add up precisely to the totals provided and percentages
may not precisely reflect the absolute figures.
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Corporate Governance
Introduction

GTCO remains committed to its founding values which endeared the brand to millions of people across Africa
and beyond, and which continues to drive financial success. As a Proudly African and Truly International brand,
the Company will continue to live by these values—of excellence, hard work and integrity, even as we create
faster, cheaper, safer and more diverse products for people and businesses of varied types and sizes.

As a Company, we recognize that adherence to the best corporate governance standard ensures and
contributes to the long-term success of a company. In the light of this recognition, we continuously ensure our
operations create and deliver sustainable value to shareholders and achieve continuous corporate success.
We believe good corporate governance practices enhance the confidence placed in the Company by our
shareholders, customers, business partners, employees, the financial markets in which we operate and all
stakeholders.

The Group is governed under interrelated corporate governance frameworks that enables the Board of the
Company to discharge its oversight functions, provide strategic direction to the Group, take decisions and
ensure regulatory compliance. The Subsidiaries continue to comply with the statutory and regulatory
requirements of their regulators.

In view of globalization, digitalization and increased penetration of artificial intelligence in the world and
specifically in the financial industry, the resolve to maintain good corporate governance principles is important
to us. The Company and its subsidiaries, are committed to upholding the creed and principles of good
Corporate Governance in all our operations and implementing initiatives that will improve corporate
governance for the benefit of all stakeholders.

The Company is publicly quoted on The Nigerian Exchange Limited with Global Depositary Receipts (GDRs)
listed on the London Stock Exchange and remains dedicated to its duties and pledge to safeguard and increase
investor value through transparent corporate governance practices. The Code of Corporate Governance
provides a robust framework for the governance of the Board and the Company. The Company ensures
compliance with the Code of Corporate Governance for Public Companies issued by the Securities and
Exchange Commission (“the SEC Code”), the revised Code of Corporate Governance for Banks and Discount
Houses in Nigeria issued by the Central Bank of Nigeria (“the CBN Code”) in May 2014, the Financial Reporting
Council’s National Code of Corporate Governance, 2018 (“the FRC Code”), as well as disclosure requirements
under the Disclosure and Transparency Rules of the Financial Conduct Authority (FCA), United Kingdom, which
are applicable to non-United Kingdom companies with Global Depositary Receipts (GDRs) listed on the London
Stock Exchange.

The Company’s Code of Corporate Governance aligns with legal and regulatory requirements and global best
practices, in order to remain a pace setter in the area of good corporate governance practices. In addition to
the Code, the Company aggressively promotes its core values to its employees through its Code of Professional
Conduct; its Ethics Policy as well as Communications Policy, which regulate employee relations with internal
and external parties. This is a strong indicator of the Company’s determination to ensure that its employees
remain professional at all times in their business practices. The Company also has a culture of openness in
which healthy discourse is encouraged and employees are mandated to report improper activities.

The Company’s subsidiaries handle Banking, Payments, Pension Fund Administration and Asset Management.
The subsidiaries are guided by established governance principles in addition to meeting the relevant
regulatory requirements in their areas of operations. The subsidiaries have their own distinct boards and
comply with the statutory and regulatory requirements.
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The Company complies with the requirements of the Central Bank of Nigeria (“CBN”) in respect of internal
review of its compliance status with defined corporate governance practices and submits reports on the
Company’s compliance status to the CBN. The Company also conducted an Annual Board and Directors’
Evaluation and Appraisal covering all aspects of the Boards’ structure, composition, responsibilities, processes
and relationships, in compliance with the requirement of the CBN and FRC Codes. To conduct the Annual Board
Evaluation and Appraisal for the period ended June 30, 2023, the Board engaged the consultancy firm of
Deloitte & Touche. The independent consultants carried out a comprehensive review of the effectiveness of
the Board by evaluating the performance of the Board, the Board Committees and Directors. The report of the
Evaluation and Appraisal was presented to Shareholders at this Annual General Meeting of the Company.

The Board Evaluation and Appraisal report for the period ended June 30, 2023, by the independent consultants
to the Board revealed that the Company was in substantial compliance with the provisions of the FRC Code.

Governance Structure
The Board

The Board of Directors is responsible for the governance of the Company and is accountable to shareholders
for creating and delivering sustainable value through the management of the Company’s business.

The Board is committed to the standards of business integrity, ethical values and governance; it recognises
the responsibility of the Company to conduct its affairs with transparency, prudence, fairness, accountability
and social responsibility, thereby safeguarding the interests of all stakeholders.

The Board ensures that an appropriate level of checks and balances is maintained, in order to ensure that
decisions are taken with the best interest of the Company’s stakeholders in mind. Directors of the Company
possess the right balance of expertise, skills and experience, which translates to an effective Board and an
executive management team capable of steering the affairs of the Company in an ever changing and
challenging environment. The Board has put in place a robust appointment and effective succession planning
framework to ensure that we continue to have the right people to drive the business of the Company in the
desired direction.

The Board determines the overall strategy of the Company and follows up on its implementation and ensures
adequate management, thus actively contributing to developing the Group as a focused, sustainable and
global brand.

The synergy between the Board and Management fosters interactive dialogue in setting broad policy
guidelines in the management and direction of the Group to enhance optimal performance and ensure that
associated risks are properly managed. Furthermore, the Board plays a central role in conjunction with
Management in ensuring that the Group is financially strong, well governed and risks are identified and well
mitigated.

In addition to the Board’s direct oversight, the Board exercises its oversight responsibilities through three (3)
Standing Committees in addition to the Statutory Audit Committee of the Company, namely; Board Risk
Management and Audit Committee, Board Governance, Nominations and Remuneration Committee and
Board Information Technology Strategy Committee. In addition to the Board Committees, the Statutory Audit
Committee of the Company also performs its statutory role as stipulated by the Companies and Allied Matters
Act (2020).

Members of the Board of Directors are seasoned professionals, who have excelled in various sectors including
banking, accounting, oil and gas and Corporate Strategy. They possess the requisite integrity, skill set and
experience to bring to bear independent judgment on the deliberations of the Board and decisions of the
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Board (without prejudice to Directors’ right to earn Directors’ fees and hold interest in shares). They have a
good understanding of the Group’s businesses and affairs to enable them properly evaluate information and
responses provided by Management, and to provide objective challenge to management.

Directors are prepared to challenge each other’s assumptions, beliefs or viewpoints as necessary for the good
of the Company and question intelligently, debate constructively and make decisions dispassionately.

Two (2) of the Non-Executive Directors are “Independent Directors”, appointed based on the core values
enshrined in the Company’s Code of Corporate Governance and the criteria laid down by the CBN for the
appointment of Independent Directors. In compliance with the provisions of the new requirements of the
Companies and Allied Matters Act (2020), the Company is in the process of appointing the third Independent
Non-Executive Director and appropriate announcements will be made upon receipt of relevant regulatory
approvals. The Independent Directors do not have any significant shareholding interest or any special business
relationship with the Company.

The Board meets quarterly and additional meetings are convened as required. Material decisions may be taken
between meetings by way of written resolutions, as provided for in the Articles of Association of the Company.
The Directors are provided with comprehensive information at each of the quarterly Board meetings and are
also briefed on business developments between Board meetings.

The Board met twice during the half year ended June 30, 2023.
Responsibilities of the Board

The Board has ultimate responsibility for determining the strategic objectives and policies of the Company to
deliver long-term value by providing overall strategic direction within a framework of rewards, incentives and
controls.

The Board has delegated the responsibility for day-to-day operations of the Company to Management and
ensures that Management strikes an appropriate balance between promoting long-term growth and
delivering short-term objectives. In fulfilling its primary responsibility, the Board acknowledges the
relationship between good governance and risk management practices, in relation to the achievement of the
Group’s strategic objectives and good financial performance.

Notwithstanding the delegation of the operation of the Company to Management, the Board reserved certain
powers which include the approval of quarterly, half-yearly and full year financial statements (whether audited
or unaudited) and any significant change in accounting policies and/or practices; approval of major changes
to the Company’s corporate structure and changes relating to the Company’s capital structure or its status as
a public limited company; the determination and approval of the strategic objectives and policies of the
Company to deliver long-term value; approval of the Company’s strategy, medium and short term plan and its
annual operating and capital expenditure budget; appointment or removal of Group Company Secretary;
recommendation to shareholders of the appointment or removal of auditors and the remuneration of
Auditors; approval of resolutions and corresponding documentation for shareholders in general meeting(s),
shareholders circulars, prospectus and principal regulatory filings with the Regulators.

Other powers reserved for the Board are the determination of Board structure, size and composition, including
appointment and removal of Directors, succession planning for the Board and senior management and Board
Committee membership; approval of mergers and acquisitions, establishment of subsidiaries; approval of
remuneration policy and packages of the Group Chief Executive Officer and other Board members,
appointment of the Managing Director and other Directors of Subsidiaries nominated by the Group; approval
of the Board performance evaluation process, corporate governance framework; approval of policy
documents on significant issues including Enterprise-wide Risk Management, Human Resources, Corporate
governance, and approval of all matters of importance to the Company as a whole because of their strategic,
financial, risk or reputational implications or consequences.



Corpo rate Governance [ -] Guaranty Trust Holding Company and Subsidiary Companies
Roles of Chairman and Chief Executive

The roles of the Chairman and Group Chief Executive are separate and no one individual combines the two
positions. The Chairman’s main responsibility is to lead and manage the Board to ensure that it operates
effectively and fully discharges its legal and regulatory responsibilities. The Chairman is responsible for
ensuring that Directors receive accurate, timely and clear information to enable the Board take informed
decisions and provide advice to promote the success of the Group. The Chairman also facilitates the
contribution of Directors and promotes effective relationships and open communications between Executive
and Non-Executive Directors, both inside and outside the Boardroom.

The Board has delegated the responsibility for the day-to-day management of the Company to the Group Chief
Executive Officer, who is supported by Executive Management. The Group Chief Executive Officer executes
the powers delegated to him in accordance with guidelines approved by the Board of Directors. Executive
Management is accountable to the Board for the development and implementation of strategies and policies.
The Board regularly reviews group performance, matters of strategic concern and any other matter it regards
as material.

Director Nomination Process

The Board Governance, Nominations and Remuneration Committee is charged with the responsibility of
leading the process for Board appointments and for identifying and nominating suitable candidates for the
approval of the Board.

With respect to new appointments, the Board Governance, Nominations and Remuneration Committee
identifies, reviews and recommends candidates for potential appointment as Directors. In identifying suitable
candidates, the Committee considers candidates on merit against objective criteria and with due regard for
the benefits of diversity on the Board, including gender as well as the balance and mix of appropriate skills
and experience.

Shareholding in the Company is not considered a criterion for the nomination or appointment of a Director.
The appointment of Directors is subject to the approval of the shareholders and the Central Bank of Nigeria.

Induction and Continuous Training

Upon appointment to the Board and to Board Committees, all Directors receive an induction tailored to meet
their individual requirements.

The induction, which is arranged by the Group Company Secretary, may include meetings with senior
management staff and key external advisors, to assist Directors in acquiring a detailed understanding of the
Company’s operations, its strategic plan, its business environment, the key issues the Company faces, and to
introduce Directors to their fiduciary duties and responsibilities.

The Company attaches great importance to training its Directors and for this purpose, continuously offers
training and education from onshore and offshore institutions to its Directors, in order to enhance their
performance on the Board and the various committees to which they belong. The Company’s Non-Executive
Directors attended foreign and/or local courses in the half-year ended June 30, 2023.

Changes on the Board
In the course of the half-year ended June 30, 2023, there was no change on the Board.
Non-Executive Directors’ Remuneration

The Company’s policy on remuneration of Non-Executive Directors is guided by the provisions of the CBN Code
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which stipulates that Non-Executive Directors’ remuneration should be limited to sitting allowances, Directors’
fees and reimbursable travel and incidental expenses.

Details of remuneration paid to Executive and Non-Executive Directors is contained in Note 45i of this report

Board Committees

The Board carries out its responsibilities through its Standing Committees, which have clearly defined terms
of reference, setting out their roles, responsibilities, functions and scope of authority. The Board has three (3)
Standing Committees in addition to the Statutory Audit Committee of the Company, namely; Board Risk
Management and Audit Committee, Board Governance, Nominations and Remuneration Committee and
Board Information Technology Strategy Committee.

Through these Committees, the Board will be able to effectively carry out its oversight responsibilities and
take advantage of individual expertise to formulate strategies for the Company and its Subsidiaries. The
Committees make recommendations to the Board, which retains responsibility for final decision making.

All Committees in the exercise of their powers so delegated conform to the regulations laid down by the Board,
with well-defined terms of reference contained in the Charter of each Committee. The Committees render
reports to the Board at the Board’s quarterly meetings.

A summary of the roles, responsibilities, composition and frequency of meetings of each of the Committees
are as stated hereunder:

Board Risk Management and Audit Committee

This Committee is tasked with the responsibility of setting and reviewing the Company’s risk policies and has
oversight of audit functions, without prejudice to the statutory Audit Committee established in compliance
with CAMA, which is not considered a board committee.

The Terms of Reference of the Board Risk Management and Audit Committee includes to:

¢ Review and recommend for the approval of the Board, the Company’s Risk Management Policies including
the risk profile and limits;

¢ Determine the adequacy and effectiveness of the Company’s risk detection and measurement systems and
controls;

¢ Evaluate the Group’s internal control and assurance framework annually, in order to satisfy itself on the
design and completeness of the framework relative to the activities and risk profile of the Company and its
subsidiaries;

e Oversee Management’s process for the identification of significant risks across the Company and the
adequacy of risk mitigation, prevention, detection and reporting mechanisms;

¢ Review and recommend to the Board for approval, the contingency plan for specific risks;

* Review the Company’s compliance level with applicable laws and regulatory requirements which may impact
on Company’s risk profile;

¢ Conduct periodic review of changes in the economic and business environment, including emerging trends
and other factors relevant to the Company’s risk profile;

» Keep the effectiveness of the Company’s system of accounting, reporting and internal control under review
and to ensure compliance with legal and agreed ethical requirements;
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¢ Review the activities, findings, conclusions and recommendations of the external auditors relating to the
Company’s annual audited financial statements;

* Review the Management Letter of the External Auditor and Management’s response thereto;

* Review the appropriateness and completeness of the Company’s statutory accounts and its other published
financial statements;

¢ Oversee the independence of the external auditors;

¢ Receive a summary of whistle blowing cases reported and the result of the investigation from the Head of
Internal Audit;

¢ Handle any other issue referred to the Committee from time to time by the Board.

The Heads of Risk and Compliance and Internal Audit of the Company present regular briefings to the
Committee at its meetings.

The Committee meets quarterly and additional meetings are convened as required. The Committee met twice
during the half-year ended June 30, 2023.

The Board Risk Management and Audit Committee comprised the following members during the period under
review:

1. Mrs. C. N. Echeozo Non-Executive Director Chairman 30-Jan-2023
27-Apr-2023
2. Mr. J. K. O. Agbaje Group Chief Executive Officer Member 30-Jan-2023
27-Apr-2023
3. Mrs. H. L. Bouygues Non-Executive (Independent) Director = Member 30-Jan-2023
27-Apr-2023
4. Mr. A. |. Adeniyi Executive Director Member 30-Jan-2023
27-Apr-2023

Board Governance, Nominations and Remuneration Committee

This Committee is responsible for the approval of human resource matters, identification and nomination of
candidates for appointment to the Board and Board governance issues such as induction and continuous
education, approval of promotion of top management staff, corporate governance, succession planning,
conflict of interest situations and compliance with legal and regulatory provisions. The Committee is also
responsible for setting the principles and parameters of Remuneration Policy across the Company,
determining the policy of the Company on the remuneration of the Group Chief Executive Officer and other
Executive Directors and the specific remuneration packages and to approve the policy relating to all
remuneration schemes and long-term incentives for employees of the Company.

The Committee has oversight on strategic people issues, including employee retention, equality and diversity
as well as other significant employee relations matters.

The Committee met once during the half-year ended June 30, 2023.
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The membership of the Committee is as follows:

S/NO NAME STATUS DESIGNATION DATES OF
ATTENDANCE
1 Mr. S. Barau Non-Executive Chairman 30-Jan-2023
(Independent) Director
2 Mrs. C. N. Echeozo | Non-Executive Director Member 30-Jan-2023
3 Mrs. H. L. Bouygues | Non-Executive Member 30-Jan-2023
(Independent) Director

Board Information Technology Strategy Committee

The Board Information Technology Strategy Committee is responsible for the provision of strategic guidance
to Management on Information Technology issues and monitoring the effectiveness and efficiency of
Information Technology within the Group and the adequacy of controls.

The Terms of Reference of the Board Information Technology Strategy Committee include to:

e  provide advice on the strategic direction of Information Technology issues in the Group;

e inform and advise the Board on important Information Technology issues in the Group;

e monitor overall Information Technology performance and practices in the Group.

The Board Information Technology Strategy Committee comprised the following members during the year
under review:

S/No | Name Status Designation DATES OF
ATTENDANCE
1 Mrs. H. L. Bouygues Non-Executive (Independent) | Chairman 27-Apr-2023
Director
2 Mr J. K. O. Agbaje Group Chief Executive Officer Member 27-Apr-2023
3. Mrs. C. N. Echeozo Non-Executive Director Member 27-Apr-2023

The Committee meets bi-annually and additional meetings are convened as required. The Committee met
once during the half-year ended June 30, 2023.
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Statutory Audit Committee

This Committee is responsible for ensuring that the Company complies with all the relevant policies and
procedures both from the regulators and as laid-down by the Board of Directors. Its major functions include
the approval of the annual audit plan of the internal auditors, review and approval of the audit scope and plan
of the external auditors, review of the audit report on internal weaknesses observed by both the internal and
external auditors during their respective examinations and to ascertain whether the accounting and reporting
policies of the Company are in accordance with legal requirements and agreed ethical practices.

The Committee also reviews the Company’s annual and interim financial statements, particularly the
effectiveness of the Company’s disclosure controls and systems of internal control as well as areas of judgment
involved in the compilation of the Company’s results. The Committee is responsible for the review of the
integrity of the Company’s financial reporting and oversees the independence and objectivity of the external
auditors, review and ensure that adequate whistle blowing procedures are in place and that a summary of
issues reported are highlighted to the Committee and review the independence of the external auditors and
ensure that where non-audit services are provided by the external auditors and there is no conflict of interest.
The Committee has access to external auditors to seek explanations and additional information, while the
internal and external auditors have unrestricted access to the Committee, which ensures that their
independence is in no way impaired.

The Committee is made up of two (2) Non-Executive Directors and three (3) Shareholders of the Company
appointed at the Annual General Meeting. The membership of the Committee at the Board level is based on
relevant experience of the Board members, while one of the shareholders serves as the Chairman of the
Committee.

The internal and external auditors are invited from time to time to attend the Meetings of the Committee. The
Chief Financial Officer and appropriate members of Management also attend the meetings upon invitation.
The Committee is required to meet quarterly and additional meetings may be convened as the need arises.

The Statutory Audit Committee of the Company met twice (2) times during half-year ended June 30, 2023. The
following members served on the Committee during the period:

S/No Name Status Designation Dates of Attendance
1 Mrs. S. O. J. Mbagwu- | Shareholders’ Chairman 30-Jan-2023
Fagbemi Representative 27-Apr-2023
2 Alhaji M. 0. Usman Shareholders’ Member 30-Jan-2023
Representative 27-Apr-2023
3 Mrs. A. Kuye Shareholders’ Member 30-Jan-2023
Representative 27-Apr-2023
4 Mrs. C. N. Echeozo Non-Executive Member 30-Jan-2023
Director 27-Apr-2023
5 Mrs. H. L. Bouygues Non-Executive Member 30-Jan-2023
(Independent) 27-Apr-2023
Director
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Attendance of Board and Board Committee Meetings

The table below shows the frequency of meetings of the Board of Directors and Board Committees, as well as
Members’ attendance for the half-year ended June 30, 2023.

S/N DIRECTORS BOARD BOARD RISK BOARD BOARD I.T. STRATEGY
MANAGEMENT GOVERNANCE,
AND AUDIT NOMINATIONS AND
COMMITTEE REMUNERATION
COMMITTEE
DATE OF MEETINGS 31-Jan-2023 30-Jan-2023 30-Jan-2023 27-Apr-2023
28-Apr-2023 27-Apr-2023
NUMBER OF MEETINGS 2 2 1 1
1 Mr. H. A. Oyinlola? 2 N/A N/A N/A
2 Mr. J. K. O Agbaje 2 2 N/A 1
3 Mrs. C. N. Echeozo 2 2 1 1
4 Mr. S. Barau 2 N/A 1 N/A
5 Mrs. H. L. Bouygues 2 2 1 1
6 Mr. A. I. Adeniyi 2 2 N/A N/A

1 The Chairman is not a member of any Committee in compliance with the CBN Code which prohibits the chairman of the Board from being a member
of any Committee;
N/A -Not Applicable

Tenure of Directors

In order to ensure both continuity and injection of fresh ideas, the tenure for Non-Executive Directors is limited
to a maximum of two (2) terms of three (3) years each, i.e. six (6) years whilst the maximum tenure for
Independent Non-Executive Directors is limited to a maximum of two (2) terms of three (3) years each, i.e. six
(6) years. This is in compliance with the directives of the CBN and FRC Codes.

Board Evaluation and Appraisal

In the Company’s customary manner of imbibing the best corporate governance practices, the Board engaged
an Independent Consultant, Deloitte & Touche, to carry out the annual Board and Directors appraisal for the
period ended June, 2023. The annual appraisal covered all aspects of the Board’s structure, composition,
responsibilities, processes, relationships, individual members’ competencies and respective roles in the Board
performance, as well as the Company’s compliance status with the provisions of the CBN and SEC Codes.

The Annual Board and Director Evaluation and Appraisal Report for the period ended June, 2023 will be
presented to shareholders at the 2nd Annual General Meeting of the Company.

Shareholders

The General Meeting of the Company is the highest decision-making body of the Company. The Company’s
General Meetings will be conducted in a transparent and fair manner. Shareholders have the opportunity to
express their opinions on the Company’s financial results and other issues affecting the Company. The Annual
General Meeting will be attended by representatives of regulators such as the Central Bank of Nigeria, the
Securities and Exchange Commission, the Nigerian Stock Exchange, the Corporate Affairs Commission as well
as representatives of Shareholders’ Associations.
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The Company has an Investors Relations Unit, which deals directly with enquiries from shareholders and
ensures that Shareholders’ views are escalated to Management and the Board. In addition, quarterly, half-
yearly and annual financial results are published in widely read national newspapers.

The Company ensures that institutional investors and international holders of the Global Depositary Receipts
get frequent updates on the Company’s progress via interactive conference calls, local and international
investor presentations and meetings. These conference calls and investor meetings provide our investors with
direct access to senior and executive Management.

Protection of Shareholders’ Rights

The Board ensures the protection of the statutory and general rights of shareholders at all times, particularly
their right to vote at general meetings. All shareholders are treated equally, regardless of volume of
shareholding or social status.

Communication Policy

The Board and Management of the Company ensure that communication and dissemination of information
regarding the operations and management of the Company to shareholders, stakeholders and the public is
timely, accurate and continuous, to give a balanced and fair view of the Company’s financial and non-financial
matters. Such information, which is in plain language, readable and understandable, is available on the
Company’s website, http://www.gtcoplc.com. The website is constantly updated with information as events
occur.

The website also has an Investors Relations portal where the Company’s financial Reports and other relevant
information about the Company is published and made accessible to its shareholders, stakeholders and the
public.

The main objective of the Company’s Communication Policy is to support the Company in achieving the overall
goals described in the Company’s core values which strengthens the Company’s culture of transparency in
pursuit of best corporate governance practices.

In order to reach its overall goal on information dissemination, the Company is guided by the following
principles:

(i) Compliance with Rules and Regulations: The Company complies with the legislation and codes of
corporate governance of the jurisdictions within which it operates. These include the Banks and other
Financial Institutions Act (BOFIA), the Companies and Allied Matters Act (CAMA) and the codes of
Corporate Governance issued by the Central Bank of Nigeria, the Financial Reporting Council, the
Securities and Exchange Commission, as well as the disclosure and transparency rules of the United
Kingdom Listing Authority (“UKLA”) (by virtue of the listing of Global Depositary Receipts by the
Company on The London Stock Exchange in July 2007);

(i) Efficiency: The Company uses modern communication technologies in a timely manner to convey its
messages to its target groups. Synergies are sought when it comes to using different communication
channels. The Company replies without unnecessary delay to information requests by the media and
the public;

(iii) Transparency: As an international financial institution, the Company strives in its communication to
be as transparent and open as possible while considering the concept of confidentiality between the
Company and its subsidiaries. This contributes to maintaining a high level of accountability;

(iv) Pro-activity: The Company proactively develops contacts with its target groups and identifies topics
of possible mutual interest;
(v) Clarity: The Company aims at clarity, i.e. to send uniform and clear messages on key issues;

10
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(vi) Cultural awareness: As an international financial institution, the Company operates in a multicultural
environment and accordingly recognizes the need to be sensitive to the cultural peculiarities of its
operating environment;

(vii) Feedback: The Company actively and regularly seeks feedback on its image and communication
activities both from the media as well as from its key target groups. This feedback is used to fine-tune
communication activities.

Information Flow

It is the responsibility of Executive Management under the direction of the Board, to ensure that the Board
receives adequate information on a timely basis, about the Company’s businesses and operations at
appropriate intervals and in an appropriate manner, to enable the Board to carry out its responsibilities.

The Group Company Secretary

The Group Company Secretary provides a point of reference and support for all Directors. The Group Company
Secretary also consults regularly with Directors to ensure that they receive required information promptly.
The Board may obtain information from external sources, such as consultants and other advisers, if there is a
need for outside expertise, via the Company Secretary or directly.

The Group Company Secretary is also responsible for assisting the Board and Management in the
implementation of the Code of Corporate Governance of the Company, coordinating the orientation and
training of new Directors and the continuous education of Non-Executive Directors; assisting the Chairman
and Group Chief Executive Officer to formulate an annual Board Plan and with the administration of other
strategicissues at the Board level; organizing Board meetings and ensuring that the minutes of Board meetings
clearly and properly capture Board discussions and decisions.

Independent professional advice is available, on request, to all Directors at the Company’s expense when such
advice is required to enable a Member of the Board effectively perform certain responsibilities.

The Company meets the costs of independent professional advice obtained jointly or severally by a Director
or Directors where such advice is necessary to enable the obligations imposed on an individual, through
membership of the Board, to be properly fulfilled.

Insider Trading and price sensitive information

The Company has in place a policy regarding trading in its shares by its Directors and employees within the
Group on the terms and conditions similar to the standards set out by the Nigerian Exchange Limited. The
policy is periodically circulated on the Company’s internal communication network (“Intranet”) to serve as a
reminder to staff of their obligations thereunder.

Directors, insiders and their related persons in possession of confidential price sensitive information (“insider
information”) are prohibited from dealing with the securities of the Company where such would amount to
insider trading. Directors, insiders and related parties are prohibited from disposing, selling, buying or
transferring their shares in the Company for a “lock up” period commencing from the date of receipt of such
insider information until such a period when the information is released to the public or any other period as
defined by the Company from time to time.

In addition to the above, the Company makes necessary disclosure as required under Rule 111 of the Securities
and Exchange Commission (“SEC”) Rules and Regulations which stipulates that Directors and top Management
employees and other insiders of public companies shall notify the SEC of any sale or purchase of shares in the
company, not later than forty-eight (48) hours after such activity.
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The Directors of the Company comply strictly with the laid down procedure and policy regarding trading in the
Company’s shares.

Management Committees

These are Committees comprising senior management staff of the Company. The Committees are risk driven
as they are basically set up to identify, analyze, synthesize and make recommendations on risks arising from
day to day activities of the Company. They also ensure that risk limits as contained in the Board and Regulatory
policies are complied with at all times. They provide inputs for the respective Board Committees and also
ensure that recommendations of the Board Committees are effectively and efficiently implemented. They
meet as frequently as necessary to immediately take action and decisions within the confines of their powers.

The standing Management Committees in the Company are:
i. Data Steering;
ii. Information Technology;
iii. Risk and Compliance
Data Steering Committee

This Committee is responsible for ensuring that the Group leverages Data & Analytics to drive value and make
business decisions through the development and implementation of use cases. They are also responsible for
ensuring strong ownership and buy-in of Data and Analytics activities by Business units. Lastly, to capture
economies of scale, they are responsible for centralizing talent-data scientists and engineers-and deploying
them across the Group as needed.

Information Technology (IT) Steering Committee

This Committee is responsible for ensuring there is a standardized information technology management
approach across the Group, consistent high IT performance across the Group such as application development
and maintenance, service quality etc and delivering economics of scale through shared IT infrastructure and
services. The Committee provides inputs for the Board Information Technology and Strategy Committee and
ensures that the decisions and polices emanating from the Committee’s meeting are implemented.

Risk and Compliance Committee

This Committee is responsible for safeguarding the Group against internal and external material surprises.
They oversee risk, information security and compliance with regulatory requirements of the Group’s activities.
Each Subsidiary has a head of risk and a head of compliance who are responsible for the day to day
management of risk and compliance. Both report to the Group Chief Risk and Compliance Officer. The
Committee provides inputs for the Board Risk Management and Audit Committee and also ensures that the
decisions and polices emanating from the Committee’s meeting are implemented.

Monitoring Compliance with Corporate Governance
Head, Risk and Compliance

The Head, Risk and Compliance monitors compliance with money laundering requirements within the Group
and the implementation of the Corporate Governance Code of the Company.

The Group Company Secretary and the Head, Risk and Compliance forward regular returns to the Central Bank
of Nigeria on all whistle-blowing reports and corporate governance breaches.
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Whistle Blowing procedures

In line with the Company’s commitment to instill the best corporate governance practices, the Company has
established a whistle blowing procedure that ensures anonymity for whistle-blowers. The Company has two
(2) hotlines and a direct link in the Company’s website provided for the purpose of whistle-blowing. The hotline
numbers are 01-4480905 and 01- 4480906, and the Company’s website is www.gtcoplc.com.

Internally, the Company has a direct link on its Intranet for dissemination of information, to enable members
of staff report all identified breaches of the Company’s Code of Corporate Governance.

Code of Conduct

The Company has an internal Code of Professional Conduct for Employees “the Company’s Code” which all
members of staff subscribe to upon assumption of duties. Staff are also required to reaffirm their commitment
to the Company’s Code annually.

All members of staff are expected to strive to maintain the highest standards of ethical conduct and integrity
in all aspects of their professional life as contained in the Code of Professional Conduct which prescribes the
common ethical standards, policies and procedures of the Company relating to employee values. The
Company also has a Code of Conduct for Directors.

Human Resources Policy

The Human Resources policy of the Company is contained in the Directors’ Report on page 38 of this Half Year
Report.

Employee Share-ownership Scheme

The Company has in place an employee share ownership scheme called the Staff Investment Trust (SIT)
scheme for the Company and its Subsidiaries. The Scheme is authorised to hold up to a specified percentage
of ordinary shares of the Company for the benefit of eligible employees of the Company and its Nigerian
Subsidiary companies.

The scheme was established as an incentive mechanism enabling eligible staff invest in ordinary shares of the
Company at a discount (the prevailing Net Assets Value (NAV), and buying-back their stock from the Company
at the market price, subject to attaining a determined length of service at the point of disengagement and
proper conduct at disengagement.

Internal Management Structure

The Company operates an internal management structure where all officers are accountable for duties and
responsibilities attached to their respective offices and there are clearly defined and acceptable lines of
authority and responsibility.
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Subsidiary Governance

Subsidiary governance is an integral part of our Group’s risk management framework that provides the
structure through which the performance objectives of the subsidiaries are defined, measured and
performance monitoring is conducted.

GTCO’s governance strategy is implemented through the establishment of robust systems and processes - that
ensure our subsidiaries reflect same values, ethics, processes and control as the parent company, while
remaining independent in the conduct of their business and abiding within the confines of local extant
regulations.

As at June 30, 2023, the Group had eight (8) International banking subsidiaries and two (2) sub-subsidiaries.
The operations and management of these subsidiaries are monitored and controlled by GTBank Limited as
described below:

Oversight function

The Group Finance Directorate is responsible for the coordination and implementation of the Group’s
international expansion strategy. It plays a pivotal role in driving and monitoring the performance of existing
subsidiaries. In this respect, it performs an advisory role to the subsidiaries’ senior management and serves as
an interface between the parent and its subsidiaries, while ensuring synergies between them.

Subsidiary Board Representation

The Group has controlling representation on the Board of each subsidiary. The Board representatives are
seasoned professionals with high level of integrity and proven track records in their respective fields. The
Subsidiaries’ Board of Directors are responsible for the governance of the Bank and accountable for creating
and delivering sustainable value through the management of the Subsidiaries.

Subsidiary Board Committees
The Subsidiaries’ Board also exercises its oversight responsibilities through four major committees as follows:

= Board Audit Committee (BAC) reviews accounting policies, practices, procedures and controls
established by management for compliance with regulatory and financial reporting requirements.

= Board Risk Management Committee (BRC) oversees and advises the Board on risk-related matters
and risk governance.

= Board Credit Committee (BCC) exercises its responsibility to maintain a healthy risk portfolio for the
Bank, by performing the control actions of approving new credit facilities or extending existing credit
facilities within a proposed aggregate exposure limit defined by the Board of Directors.

= Board Asset and Liability Committee (BALC) oversees a variety of risks arising from the Subsidiaries’
business including market and liquidity risk management, loan to deposit ratio analysis, cost of funds
analysis, establishing guidelines for pricing on deposit and credit facilities, exchange rate risks analysis,
balance sheet structuring, regulatory considerations and monitoring of the status of implemented
assets and liability strategies.

Furthermore, the Subsidiary Boards and their respective Committees are responsible for creating, evaluating
and managing the subsidiaries throughout their lifecycles while promoting best practice corporate governance
standards. They exercise responsibility in the nomination of best fits for both board and management
positions, while adopting suitable renumeration packages to match their wealth of skills and experience.
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Each of these Board Committees meet at least once per quarter to review the affairs of the Bank.

Representation on the Local Board and Board Committees

A minimum of two Non-executive directors representing GTCO sit on the board/board committees of the
subsidiaries. The Board Committees are responsible for defining capital structure, approving appropriate risk
management policies necessary for the effective management of subsidiaries, providing advisory and strategic
guidance on the direction of the bank as well as suitable technology required to effectively dominate the local
markets.

Management of Subsidiaries

The Group appoints one of its Management staff to run the subsidiary. This is achieved by appointing a staff
from the parent company to act as the Managing Director of the subsidiary. In addition, another management
staff is seconded to act as a backup to the Managing Director and Head of Support and Operations Divisions
within the Group.

The objective is to ensure enculturation, adoption and continuity of GTCO values in the subsidiary. It is also to
ensure that the tried and tested approach to corporate governance, systems and controls, innovation and
technology, credit approval and management processes likewise customer service excellence is applied in a
seamless manner.

Existence of Group Finance Function

The business activities and performance of GTCO’s Subsidiaries are monitored through the Group Finance
Function. The Unit is saddled with the responsibility of monitoring the subsidiaries, providing necessary
support and addressing issues arising from their activities. The unit also prepares monthly reports on the
performance of the subsidiaries and bi-annual risk management reports to the Board of Directors of the Bank.
The performance of the unit is assessed based on the extent to which the subsidiaries are effectively
monitored and attended to.

Monthly Management Reporting

Subsidiaries furnish Group Finance Directorate with reports on their business activities and operating
environment monthly. The reports cover the subsidiaries’ financial performance, risk assessment, regulatory
activities among others.

Business Performance Review Session

The Managing Directors of the respective GTBank Subsidiaries attend the quarterly Group Business
Performance Review sessions during which their performance is analyzed and recommendations made
towards achieving continuous stability and improved profitability. This session also serves as a platform for
sharing and dissemination of best practices and information among the Subsidiaries’ executives.

Annual System and Control Audit
An annual audit is carried out by the system and control group of GTCO to review all operational areas of the

offshore banks. This exercise is distinct from the daily operations audit carried out by the respective Internal
Audit units within the subsidiaries.
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Annual Risk Management Audit

This audit is carried out by the Credit Administration unit in GTCO. The areas of concentration during this audit
include asset quality, loan performance, review of security pledged, loan conformity with credit policy,
documentation check and review of central liability report among others.

Group Compliance Function

To ensure an effective and consistent compliance culture across all entities, the Group Compliance team
determines the scope of parental oversight required to manage compliance risk, promote awareness and
implement industry best practices across our subsidiaries, thereby affirming the Group’s commitment to a
zero-tolerance for regulatory breach.

Group Treasury Function

The Group Treasury function is responsible for providing required guidance in optimizing the deployment of
resources in the subsidiaries except GTBank UK. The key focus is efficiency of the Balance Sheet. Monthly
Assets and Liabilities review meetings are held with the Group treasury team to create synergies and facilitate
transfer of knowledge, skills and competencies. The report is presented to the Board Assets and Liabilities or
Risk Committee where applicable.

Group Information Security Assurance
The Group Information Security team is responsible for rendering requisite guidance to subsidiaries on the
security of their information assets and infrastructure. They conduct regular off-site and on-site reviews of the

adequacy of the existing information security infrastructures in all the Subsidiaries. They also guide the
subsidiaries on all cybersecurity related issues.

External Auditors’ Report
GTCO conducts a review of the management letters provided by the subsidiaries’ auditors on completion of

periodic audits. The objective is to ensure that all identified deficiencies are promptly corrected, and
recommendations implemented in line with approved best practices and local regulatory guidelines.
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Sustainability Report

Introduction

At GTCO, we are committed to creating long-term value for our esteemed stakeholders. Through our
responsible banking approach, we continue to develop and implement initiatives to enrich the lives of our
stakeholders (investors, shareholders, customers, employees, suppliers, regulators, and communities). As a
leading financial service provider, we fully integrate sustainability in our strategy as we operate a model that
not only assesses economic considerations but equally evaluates the impact of our business operations and
activities on people and the environment. We ensure that our Environmental and Social Management System
(ESMS) aligns with the requirements of IFC Performance Standards and CBN’s Nigerian Sustainable Banking
Principles (NSBP).

As an improvement-driven organization, we continue to develop innovative ways to enhance our
environmental, social, and economic performance. Our banking practices gravitate towards resource
efficiency, improving stakeholder relationship, effective risk management, and excellent service delivery. In
our attempt at promoting sustainable banking practices and the UN SDGs, we have formed a partnership with
several organizations as well as other global bodies. We are a member of the United Nations Environment
Programme Finance Initiatives (UNEP-FI). We also remain development partners with International Finance
Corporation (IFC) and the Central Bank of Nigeria. This Sustainability Report reviews our journey in the second
half of the year 2023, highlighting various initiatives undertaken by the Bank to ensure that we are an
economically viable and financially sustainable organisation.

The scope of our report covers the Marketplace, Community, Environment, Workplace as well as our scorecard
in the implementation of the Central Bank of Nigeria’s Sustainable Banking Principles and some of the UN
SDGs

Marketplace
At GTCO, we are aware of the impact of sustainable financing in the advancement of economic growth and

development. This drives our lending activities as we remain a top player in the active funding of the real
sector of the economy such as Agriculture, Manufacturing, Real Estate, Infrastructure, Health, Education,
Power, Oil and Gas, among others. We continue to support the economic diversification efforts of the Nigerian
government by allocating capital to these essential sectors.

The Company’s Environmental & Social Risk Management (ESRM) framework is integrated into our credit
approval process to ensure that our lending activities do not have adverse environmental and social
implications on the environment. Thus, in the reporting period, we screened all the 192 corporate credits
approved by GTBank Limited for E&S risks. Our ESRM team categorizes project-related transactions into high,
medium and low risks. We conducted enhanced due diligence for customers operating in the high-risk sectors;
and moderate due diligence for customers in medium-risk sectors, as classified by the Central Bank of Nigeria
(CBN) to review their E&S practices against key national regulations and international best practices. We
applied an exclusion checklist to all credits (High, medium & low). Through our due diligence assessment, we
came up with Environmental and Social Action Plans (ESAP). We require our customers to implement the ESAP,
and we monitor the progress of implementation over time.

As part of the Company’s initiative to extend financial services to unbanked individuals, the Company currently
has 19 agent banking locations across the country. Through these agent banking locations, we received
deposits of about N513 million in the first half of the year 2023. From our partnership with CBN SANEF
initiative, we opened 749,710 accounts in the reporting period.

Throughout the year, we continued to deploy the card printing machines to some of our branches. With this
fully digitalized initiative, customers can now print their instant ATM cards by themselves without having to
fill any form or queue at our locations. We continue to add to the bouquet of services available on our e-
channels- Internet-banking, GTWorld, USSD, among others. Through our Habari platform, our customers can
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shop for diverse products online, pay bills, watch videos, listen to music, among others. We continue to

improve the platform to meet and support the lifestyles of everyone.

The Company continues to lead across all key parameters in the banking sector and was recognized with

multiple awards in the reporting period. Some of these awards include:

Best Bank in Nigeria in the Euromoney Awards for Excellence 2023:
The bank was awarded the best bank in Nigeria at the 2023 edition of the Euromoney awards for excellence.

Best Banking Brand in Nigeria Global Awards 2023:
At the Global Brands Magazine awards for 2023, the bank was awarded the best banking brand in Nigeria.

Best Digital Banking Brand in Nigeria Global Awards 2023
The bank was also awarded the best digital banking brand in Nigeria at the Global Awards.

Best Bank for Cash Management in Nigeria (Global Finance Awards, 2023)
At the Global Finance awards 2023, GTBank received the award for the best bank in Nigeria for cash
management.

Community
At GTCO, we remain committed to creating sustainable impact through Corporate Social Responsibility. Our

CSR strategy is designed to enrich lives through four pillars: community development, education,
environment, and arts. These four pillars are essential for the development and growth of communities. In
line with the UN SDGs to create shared prosperity and protect the environment, we implemented multiple
initiatives guided by the four pillars to contribute in no small measure to the overall development of our host
communities.

For community development, the Company supported The Les Amie Endowment initiative, an initiative for
enabling access to quality healthcare to nursing mothers and their babies, orphans and vulnerable children,
and introducing capacity building opportunities to young people across Africa. GTCO also supported The
Blossom Initiative (Empowerment Programme) of Seedtime Foundation which is an initiative that caters to
young girls from less privileged backgrounds with a primary objective of empowering the Girl Child with
collaborative and entrepreneurial skills, among others. The Company also supported RCCG economic
support which had about 600 people in attendance. wiss Red Cross, one of the foremost humanitarian
organization in Switzerland and the world.

As part of its commitment towards sports and education, GTCO sponsored different sport competitions
across different schools including Premiere Academy, Loyola Jesuit, Glisten International Academy, and
Britmax International School. For education, the Company supported and sponsored several school extra-
curricular activities and sports competitions.

To promote the reading culture in Nigeria, the Company organised a book reading event which had the author
of the book ‘A Techies Guide into Big Tech Companies’. There was also a partnership with a bookstore; hence
people could buy even more books. The author also signed her books and had an interactive session with the
attendees. About 50 people were in attendance for this event.

As part of its activities for the annual World Savings Day, a CBN initiative aimed at encouraging financial literacy
especially amongst children, our staff visited Boys Senior Academy, Lagos Island where they taught the
students about the importance and benefits of saving and financial planning. The theme for this year was 'Plan

your money, plant your future'. There was also a financial exhibition and fair in Abuja, which we participated.

A summary of CSR projects facilitated by the Company in first half of 2023 are listed below:
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Area of Focus

Community
Development

Sports

Education

Project Description

Les Amie Endowment-

The Company supported The Les Amie Endowment
initiative, an initiative for enabling access to quality
healthcare to nursing mothers and their babies, orphans
and vulnerable children, and introducing capacity building
opportunities to young people across Africa.

The Blossom Initiative (Empowerment Programme)
Seedtime Foundation

The Blossom Initiative caters to young girls from less
privileged backgrounds with a primary objective of
empowering the Girl Child with collaborative and
entrepreneurial skills, among others. The initiative also
provides well rounded education and STEM for girls.
RCCG Economic Summit

Support For Loyola Jesuit Sports Competition
Sponsorship of School Sports.

Support For Glisten International Academy Sport
Competition

Sponsorship of School Sports.

Support For Britmax International School Sport
Competition

Sponsorship of School Sports.

Book Reading

An initiative to promote the reading culture in Nigeria by
bringing bibliophiles together with the author of a
selected book. This CSR initiative is to instil the culture of
reading in people. The book reading had the author of the
book ‘A Techies Guide into Big Tech Companies'. There
was also a partnership with a bookstore; hence people
could buy even more books. The author also signed her
books and had an interactive session with the attendees.
Financial Literacy (World Savings Day, 2023)

The World savings day is a CBN initiative mandatory for
all banks and it was celebrated in March. This year CBN
allocated Boys Senior Academy, Lagos Island to us. Our
staff went to the school and taught the students about
the importance and benefits of saving and financial
planning. The theme for this year was 'Plan your money,
plant your future'. There was also a financial exhibition
and fair in Abuja, which we participated.

Support for Premiere Academy Annual Tech Day
Support for School Extra-curricular Activities.

Support For Premier Int. Sch Competition

Support for School Extra-curricular Activities.

Support For Lbis Sports Competition

Sponsorship of School Sports.

Masterville School Inter-House Sports Competition
Sponsorship of School Sports.

St. Saviour's School Fun Day

Support for School Extra-curricular Activities.

Support For Covenant Foundation School

Beneficiaries
300 Participants

100 Participants

600 Participants
800 participants

500 participants

350 participants

50 participants

200 participants

400 participants
850 participants
900 participants
400 participants
750 participants

70 participants

B Guaranty Trust Holding Company and Subsidiary Companies
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Support for School Extra-curricular Activities.

A GTBANK CSR
INITIATIVE

Environment

As a first-class financial service provider, we remain committed to environmental protection. As such, we
implement a hands-on approach in minimizing our Greenhouse Gas (GHG) emissions which include but not
limited to the timely shutdown of our branches, replacement of physical meetings with virtual meetings, cut
down of business travel, implementation of duplex printing, among others. We track the performance of our
GHG minimization strategies by monitoring our electricity, fuel, water, solid waste, CO2 footprint, and paper
usage. Due to increase in activities (both banking and non-banking activities), our carbon footprint in relation
to energy and water use increased. However, paper usage in this half under review reduced compared to the
last half. The bank continues to implement several energy efficient initiatives to ensure the reduction of our
carbon footprints while optimally utilizing resources.

The Company presently has 35 main branches/business locations, 1 e-branch and 27 offsite locations powered
by a hybrid of solar and conventional energy supply (grid and diesel generators). These branches have ATMs
and communication devices powered by solar panels. We currently have 67 ATMs powered by alternative
sources of energy (solar energy). There were no significant negative environmental and social impacts issues
reported on any of our branches or projects financed.

Workplace
Our workforce remains our most valued asset at GTCO as we continue to channel resources towards human

capital development and maintaining a safe workplace. During the reporting period, our staff benefitted from
several trainings and webinars on key subjects including Workplace Safety and First Aid Management,
Maintaining a Mentally Healthy Workplace, as well as Fire Safety Awareness.

In line with our commitment to support employees, the Company has an Employee Assistance Programme
accessible to all employees to provide psychological and emotional support at all times. The Human Resources
Group releases weekly educational slides on the intranet tagged Wellness Wednesday, which encourages
employees to adopt a healthy lifestyle, and Finance Fridays which provides savings and investment-related
tips. Periodic seminars and webinars are also organised for employees on wellness, security and health to
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improve their awareness and well-being. The Company celebrated its mental health awareness week with
informative daily online session on topics such as Anger, Depression, eating disorder, etc. while encouraging
staff to wear a green ribbon in support of mental health awareness. The Company also commenced its annual
medical check-up for all staff during the half under review

In line with our drive for capacity building, we trained 3,184 employees on courses ranging from Environmental
& Social Action Plan (ESAP), Avaya ENGAGE 2023, Countering Trade Based Money Laundering: Implications for
Regulators and Operators, AML/CFT: Targeted Financial Sanctions (2023:Q2), GIMS Champions Training 2023,
Monitoring, AML, CFT & CPF: Key Roles and Responsibilities of Senior Management, Social Engineering
Awareness, Quarterly Product Knowledge Assessment, among others.

GTCO remains committed to promoting gender equality and women empowerment. The ratio of women in
the employment of the Bank and in senior management positions is currently 49.5% and 40%, respectively
compared to 47% and 38% recorded in the last half. The percentage of women on our Board of Directors is
currently at 50%. The Company celebrated the International Women's Day (IWD 2023) for GTWomen bank-
wide on 8th and 9th of March 2023. Featured activities included, Virtual Training Sessions, games, karaoke,
cocktail, food, and drinks, etc. The bank also celebrated the Employee Appreciation Day for all employees,
recognizing their passion, dedication, and hard work. Featured activities included, Video Challenge, Badging
on SAP, music and games, refreshments, etc.

Progress on CBN'’s Nigerian Sustainable Banking Principles (NSBP)

GTCO as a signatory to the CBN’s Nigerian Sustainable Banking Principles (NSBP) aligns with relevant
international standards. Our business activities and operations are in line with the provisions of the nine (9)
principles of NSBP. The table below highlights some of our key achievements in the implementation of CBN’s
NSBP in the first half of the year:

NSBP DEFINITION PROGRESS UPDATE
PRINCIPLES
Principle 1 Our Business Activities: All our transactions (238) were screened

Environmental & Social Risk
Management: Integration of
environmental and social
consideration into our lending
activities.

for E&S risks in the period under review.
We continue to carry out environmental
and social due diligence assessments for
customers in high, medium and low risk
sectors. Based on the review of relevant
documents and information provided by
the client, we came up with action plans
to be closed out by the customers.

Principle 2 Our Business Operations: We presently have 35 branches
Environmental & Social powered by alternative power source
Footprint: Avoidance of the (ATMs and communication equipment).
negative impact of our Business We currently have 67 ATMs powered by
Operations. alternative sources of energy (solar
energy).
Principle 3 Human Rights: Respect for the All 238 transactions booked were

rights of all in Business
Operations.

assessed for human rights risks such as
child labour and forced labour.
Assessment  comprises of initial
screening with the Exclusion Checklist
for all customers and Further Due
Diligence Assessment for High-Risk
customers.
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Principle 4

Principle 5

Principle 6

Principle 7

Principle 8

Women'’s Economic
Empowerment: Promote
economic empowerment
through a gender inclusive
workplace culture and provide
products and services for
women.

Financial Inclusion: Promotion
of financial inclusion and
provision of financial services to
individuals and communities that
have limited or no access to the
formal financial sector.

E&S Governance:
Implementation of a transparent
E&S governance practices within
the institution and assessing the
E&S governance of our clients.

Capacity Building: Development
of capacity to identify, assess
and manage E&S risks and
opportunities associated with
the Company’s business
activities and operations.

Collaborative Partnerships:
Collaboration across the sector
and leveraging international
partnerships to develop the
financial services sector and
ensure consistency with
international standards.

B Guaranty Trust Holding Company and Subsidiary Companies

There was a slight increase (51) in the
number of female employees in the
work force.

The number of women on our board
remained the same from the last
reporting period (4). Although, the
percentage of women on the board
decreased by 7% (from 57% in 50%, due
to an additional male member of the
board).

The number of women in management
positions decreased from 16 to 15. The
percentage of women in management
decreased from 41% to 38%.

Through our agent banking locations,
we received deposits of N514 million.
From our partnership with CBN SANEF
initiative, we opened 749,710 accounts
in the reporting period

During the review period, the Company
taught financial literacy skills to
Secondary School Students across
Nigeria.

Our internal audit team (SYSCON)
conducts monthly visit to track and
monitor our progress on E&S using our
annual plan.

We provide biannual reports to CBN to
give update on our Sustainability
journey.

We provide quarterly reports on our
E&S journey to the Company’s
Management and Board.

Over 800 employees were trained on
various Sustainable Banking subject
matters within the reporting period.

e We published the E&S Due
Diligence Process Flow and also the
Environmental and Social Action Plan
(ESAP) monitoring process on the
intranet.

The Company remains a member of the
network of Sustainability Champions in
Nigeria.

IFC and PROPARCO conduct annual
review of the Company’s sustainability
performance as part of the partnership
with the Company.
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Principle 9 Reporting: Regular review and e The Company rendered the Bi-Annual
implementation progress report. Sustainability Report to the regulator
(CBN) and dedicated a chapter on the
Company’s sustainability journey in the
financials.

e We also provide periodic updates to our
investors such as IFC on the integration
of ESRM in the Company’s framework.

e Report on our sustainability journey and
Social Key Performance Indicators (KPI)
also shared with the Board of Directors
on a quarterly basis.

The United Nations Sustainable Development Goals (SDGs)

At GTCO, our business strategy is geared towards making impactful contributions towards the Sustainable
Development Goals (SDGs). The 17 SDGs represent an ambitious agenda to achieve a sustainable future by
2030. As a leading African Bank, our business operations positively contribute to achieving all the 17
interrelated goals, however, we directly impact the 8 goals below:
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SDG 1- End poverty in all its forms everywhere

- GTCO continues to finance poverty alleviation initiatives through payment of taxes to the
government and introduction of collateral free credits for low-income earners such as Quick Credit, Fashion
Industry Credit, Food Industry Credit, among others. Since inception, our commitment has always been to give
back to the society through various CSR initiatives such as provision of scholarship to indigent students,
renovation of schools, among others.

SDG 2- End hunger, achieve food security, improved nutrition and promote sustainable agriculture.

- Through our financing activities, we continue to eradicate hunger by a strategic allocation of
capital and lending to customers in the agribusiness such as AFEX commaodities, PRESCO, GY Farmers Limited,
Olam Hatcheries, Great Northern, CHI Farms, Life Care Ventures, among several others. Using various
initiatives such as food credit for SMEs in the food industry, we provided access to cheap and affordable food,
thereby reducing hunger.

SDG 3 - Ensure healthy lives and promote well-being for all at all ages
3 GO0O HEALTH

e
- GTCO continues to prioritise health and safety of its employees by investing in health and
safety practices, including the mandatory bank wide annual medical check-up for all employees. The Bank
also has an Employee Assistance Programme accessible to all employees to provide psychological and
emotional support at all times. In addition to these, the bank holds an annual Autism conference which
serves as a key advocacy platform for people living with autism and other developmental orders.

SDG 4- Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all

- Education remains a critical part of our CSR initiatives, as we recognise that education has
multiplier effects on the economic growth and development of a nation. We continue to finance educational
facilities and lending to schools. We also continually implement several initiatives to promote education such
as provision of support for school activities in secondary schools and universities, renovation of school
hostels, financial literacy training and World Savings Day initiatives for secondary schools, hosting of the
Masters Cup, amongst others.

SDG 8- Promote sustained, inclusive and sustainable economic growth, full and productive employment and
decent work for all
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OECENT WORK AND
ECONONSC CROWTH

o

- At GTCO, we operate an inclusive system that provides equal employment opportunities for
all. Through our strategic credit model, we lend to businesses across development-oriented sectors to
promote sustainable economic growth and decent work for all. Through this model, we are able to indirectly
provide more job opportunities for people. This is in addition to the direct job that we create through

recruitment of staff to meet the needs of our customers. We continue to offer competitive salary and benefits
to promote decent living for all our employees.

SDG 9- Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation

- We remain committed to using our value-adding banking products and services to improve
the condition of Nigeria’s social infrastructure. We ensure that our investments in infrastructure is
environmentally friendly and respond to the needs of low-income users, women and other marginalized
groups (including persons with disabilities, indigenous persons, racial and ethnic minorities and older persons).

SDG 13- Take urgent action to combat climate change and its impacts

13 S

- At GTCO, we are aware of the impact of climate change on our business activities and
operations. As such, we integrate environmental considerations in our lending process by conducting
enhanced due diligence for customers operating in high risk sectors and moderate due diligence for customers
in medium risk sectors. This is with a view to minimizing the effects of climate change in the operations of our
customers.

As an organization, we measure our carbon footprint in the use of utilities such as water, fuel, paper, and
electricity usage and develop several initiatives to reduce carbon emissions. We report our tracking of carbon
emissions to the Central Bank of Nigeria through our Nigerian Sustainable Banking Principles (NSBP) Report.
Additionally, the bank is currently finalising its Climate Change Policy.

SDG 17 - Strengthen the means of implementation and revitalize the global partnership for sustainable

development

‘ PARTNERSHIPS
FOR THE GOALS

- We are aware of the vital role partner organisations play in realizing the UN SDGs. As such,
we have formed partnership with several organizations as well as other global bodies. Some of these
organizations are United Nations Environment Programme Finance Initiative (UNEP-FI), Nigerian Sustainable
Banking Principles Champions, Central Bank of Nigeria (CBN), International Finance Corporation (IFC), amongst
others.
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Summary of our ESG Materiality

At GTCO, we continue to thrive towards becoming a single, integrated platform. Thus, we are dedicated to
the development of innovative initiatives to meet the needs of all our stakeholders. We continue to conduct
stakeholders’ analysis and develop strategies to meet the expectations of our stakeholders. Our material ESG
issues are summarized below:

> Access and affordability: At GTCO, we continue to improve access to our services and create
affordable services. In the first half of 2023, we further deployed the card printing machine to some
of our locations for customers to print their instant ATM cards by themselves. We also continue to
enhance the features of our Alternative Delivery Channels such as GTWorld, *737#, internet banking
among others to improve access to the Company’s financial services.

> Labour practices: We continue to train and provide a competitive welfare package to all our
employees. This is based on our awareness of the importance of our workforce in achieving our
strategic business objectives.

> Data security and customer privacy: Considering the importance of data security, we have put in
place sophisticated tools to prevent cyber-attacks and promote data security. We also ensure
customer privacy by aligning with best international practice. We continue to create awareness to all
our staff, customers, and vendors to prevent fraud.

> Lifecycle impacts of products and services: We have fully integrated environmental and social
considerations into all our business activities and operations. This is to ensure that our lending
activities do not have adverse environmental and social implications on the environment..

> Business ethics: As our brand signifies, we maintain strong business ethics and professionalism. We
promote our core values to employees through our Code of Professional Conduct; our Ethics Policy as
well as Communications Policy, which helps to regulate employee relations with internal and external
parties.

> Systemic risk managemen