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85%

Access Corporationôs Global network and scale

1. As at Q3 2022
2. After Tax Return on Average Common Equity

Superior service through four SBUs, 

across 17 countries including, the 

UAE, UK, and 3 rep offices in China, India 

and Lebanon

Corporate Commercial Business Retail

52 Million+1

customers  

More than the population of 

85% (50) of African countries

Large customer base Growing users on our digital channels 

18.5mn unique 

mobile app and 

internet banking 

users

633 Branches

2,883+ ATMs

11mn USSD users

53,440+ POS

46k+ Agents 

Consistent financial performance

906.9bn
Gross Earnings 

(9M ó22)

148.7bn
Profit before tax 

(9M ó22)

21.7%
ROACE2

22.6%
CAR

15.84
Tier 1 ratio

Significant gender diversity

6,000

Professional Staff

53% 47%

Awards & recognitions
· 2022 International Investors Award - Best Environmental and Social Performance Award

· 2022 Finance Derivative Award - Best Sustainable Bank Africa

· 2022 Euromoney Awards - Best Bank in Nigeria

· 2022 Global Sustainable Finance Awards - Outstanding Leadership in ESG-Related Loans, Africa

· 2022 Global Sustainable Finance Awards - Financial Leadership in Sustaining Communities, Africa

· Global Brands Magazine Awards 2022 ïBest Digital Banking Brand 

Listings

(Primary equity listing)

($400m Tier II bond)

($300m Senior bond)

B3

B-

B-

AA-

ÅPayments ÅPensions

ÅConsumer lendingÅInsurance

Holdco verticals

Source: Access Bank Financial Statements 3



Our Corporate History

In two decades, Access Bank has emerged as a leading tier one financial institution in Nigeria, in line with its disciplined execution 

of rolling 5-year corporate plans 

Strategic cycle 2003 -2007 Strategic cycle 2008 - 2012 Strategic cycle 2013 - 2017 Strategic cycle 2018- 2022

Appointment of Aigboje Aig-

Imoukhuede as MD / CEO and 

Herbert Wigwe as DMD

FMO becomes largest institutional 

investor through conversion of 

US$15m term loan

Established Access Bank UK 

International subsidiary in 2007 in 

addition to Gambia & Sierra Leone 

subsidiaries

Raised 15bn in public issues to 

meet capital requirements

Embarked on a cyclical 5-year 

transformation agenda

Successful acquisition of Capital 

and Marina Banks

Raised 136bn  in public offerings, 

including a highly successful and 

over-subscribed GDR

Issued US$150m loan stock from 

multinational institutional 

investors

Acquired Intercontinental Bank

Issued US$350m Eurobond

Passed CBNôs special audit on 

Governance, Liquidity and Capital 

Adequacy

Established Rwanda, Zambia, 

Ghana & DRC African subsidiaries

Emerged as the fourth largest 

Nigerian bank following the 

acquisition

Transition to a large diversified 

banking institution

Designated óA Significant Important 

Financial Institutionô by the CBN

Appointment of Herbert Wigwe as 

MD / CEO and Roosevelt Ogbonna 

as DMD

Issued US$400m Tier II 

Subordinated Notes

Raised 41.7bn in equity capital by 

way of a Rights Issue

Issued US$350 Senior Unsecured 

Notes

Signed a Memorandum of 

Agreement, leading to a merger 

with Diamond Bank

Completed 6 M&A transactions 

across Africa- South Africa, 

Botswana, Kenya, Mozambique, 

Cameroon, Guinea

Issued US$500 Tier 2 capital & 

US$500 AT1 Subordinated Notes

Issued N15bn Fixed Rate Green 

Bonds  and listed on the FMDQ 

OTC Exchange and the Nigerian 

Stock Exchange 

Unveiled new corporate strategy with 

intent to become Africaôs Gateway to 

the World & launched a new brand 

reflective of the newly merged entity

Moved from 65th to 9th Top 5 by 2012 Top 3 by 2017 #1 in 2022
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By focusing on 6 key strategic priorities

Access has registered successes across its 

ambition and vision over the past five years

#1 in Nigeria

Top 10 in Africa

Worldôsmost

respected 

African Bank

Strong Franchise

outside of Africa

Access bank has worked

towards its vision Success Highlights

Retail banking and growth and wholesale

bank consolidationV01

Focus on being digitally ledV02

Being customer centric and focusedV03

Analytics-driven insights and robust 

risk managementV04

Global collaborationV05

Building a universal payments gatewayV06

Retail banking growth & 

wholesale bank consolidation: 

Retail has grown to ~52M 

customers surpassing the 

original aspiration of 35M

Global collaboration: Access 

has attained the credit ratings at 

the sovereign ceiling and 

established a network of 13 

subsidiaries

Building a universal payments 

gateway: Access has launched 

an African payments platform

Robust risk management: 

Access Banking Group has a 

strong liquidity ratio of 57% and 

a CAR ratio of 22.5%1. Robust risk management        2. Organizing for growth        3. Flawless execution

Strategic enablers
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Strategically Expanding our Footprint

Clusters

Global financial gateways

China

Lebanon

Mumbai

Dubai

Trade Hubs

Key Africa markets

Ghana

Rwanda

Kenya

Zambia

South Africa

Rest of Africa

Cote Dôvoire

CameroonSenegal

Gambia

Sierra Leone

DRC

Guinea

Mozambique

Botswana

United Kingdom

Hong Kong

Malta

Existing Subsidiaries Potential Future subsidiaries

Our Expansion Strategy is Deliberate and Disciplined, Focusing on Five Key Principles

Principles Examples

Aggregator in Africa1

Risk and earnings

diversification
4

Focus on key banking

markets to support

regional trade

2

Target scale in existing

countries
3

Build on partnerships5

Currency 

risk

Economic 

shocks
Political 

risk

France

Tanzania

Uganda

17 Countries 

9 Countries

2022

2017
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Access Corporation growth story in numbers 

459
907

80
147

4,102
13,450

2,695
8,189

13.6% 17.7%

4.8% 3.7%

20.1% 22.5%

Market CAGR

2017- 20212017 2022(9M)

6%

14%
Profit Before Tax 

(NGN bn)

15%
Total Assets

(NGN bn)

18%
Total Deposits

(NGN bn)

ROAE

NPL

CAR 

Gross Revenue

(NGN bn)

Access 

Corporation has 

consistently 

outperformed 

the market on 

the growth of 

key metrics 

Access CAGR

2017- 2021

21%

30%

30%

27%

62.1% 65.6%
CIR
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Delighting the 

customer at every 

touchpoint

Credit growth engine

Expansive retail banking 

growth and increased 

velocity of transactions

Prioritizing margin 

growth through 

efficiencies

Optimising value chain 

of wholesale banking 

customers 

Payments

Gross revenue grew 25% to 907bn 

(from 9Mô18 to 9Mô22)

There has been steady growth across all income lines.

Strong and diversified revenue growth has been driven 

by:

We have focused on generating 

sustainable revenue across all 

income lines

*The revenue figures for 9M 2019 reflect revenue of Access Bank 3 ïmonths standalone and 6-months as a 

combined entity. Whereas 9M 2020 revenue figures reflect revenue for the combined entity for the 9-months 

period

1.    Interest Income figures calculated as an addition of Interest income on financial assets not at FVTPL/not 

held for trading and Interest income on financial assets at FVTPL/held for trading

20

42

32

9

CAGR, %Gross Revenue, ôbn

44

67 88 114 134

46

97 84
184275

404

375
471

572

12

9Mô19

33 17

9Mô18

9

33

9Mô229Mô20

25

9Mô21

375

513

593

693

907

+25% p.a.

Other incomeInterest income Trading income Fee and Commission income
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Key takeaways

Total Banking Group 5-year scorecard 

·Access has the opportunity to 

improve its operational 

efficiency to further drive PBT

and lower CIR

Source: Fincon reports, annual reports, client interviews

1. 2022 9M #s based on 9-month Actual financial statements

Operating metrics 2017

9.74.1 13.4
Total assets,

NGN tn

Share of 

subsidiaries  

revenue, %

2013 21

Number of retail

customers,

NGN mn
359 52

Market share of

revenues

Nigeria, %

12 22 17

Less than 80 % of target 80% of target On track to target Above target

2022

aspiration

9Mô2022

YTD

10

Annual revenue
NGN, billions

PBT

Revenue

459

972
907 1,008

9%

80
176 147

400

9Mô 20221
2017 2021

55%

2017 2021 2022

Aspiration

9Mô 20221

CIR

%
62 65 50

2022

Aspiration



Retail (Digital lending 5-year scorecard)

Personal 

Loans (digital 

included)

Pay day 

Loans

Digital lending volume, 
#,Million

Note: This proposed subsidiary is yet to be registered and licenced. However, consumer lending services are currently being offered by the retail segment of the exiting 
banking business. 

Products

Lifestyle 

loans

Asset

lease

Digitalized channel 
support

Flexible interest rate
Seamless remittance 

of fees
Wide coverage

97

C¸Ωнм

71

C¸ΩмтC¸Ωму

2

C¸ΩмфC¸Ωнл

30

146+178%p.a.

Digital lending value, 
NGN billion 

C¸ΩнлC¸Ωму C¸ΩнмC¸Ωмт C¸Ωмф

0

2

3
4

3

+50%p.a.
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Continued focus on delivering ESG outcomes 
Key milestones 

Source: ...

2019

Became member of the 

TCFD Pilot Phase II 

technical working group 

and presented a scenario 

analysis on Oil & Gas 

transition risk

2019 ïdate 

· Published Green 

Bond Impact 

Reports, verified by 

PwC UK. 1st Corporate 

to issue a N15b Green 

Bond

2020 

· Became a Signatory to 

PCAF

· Valued Bankôs 

Financed Emissions 

using economic 

emission factors 

2020

· Developed a Portfolio 

Greening Strategy 

aimed at capturing 

eligible green finance 

opportunities in the 

market 

2022

· Developed Scenario-based 

climate risk model aimed at 

supporting the net zero 

emissions journey

· Kickstarted validation of in-

house GHG monitoring tool 

for operational emissions 

scope 1,2, and 3

· Developing strategy to net-

zero operational emissions

· Bank also issued a $50m 

Reg S 5yr green bond in 

2022  

2021

· Conducted Transition 

risk scenario 

analysis using 

PACTA tool ïAligned 

with the 2-degree 

scenario 

· Set financed emission 

reduction targets

· Set high climate risk 

sector growth limits 
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Our Capital Strategy ïInternally Focused 

Profit for the year  (Nô000)

DPS (N)

Dividend Declared (Nô000)

Retention Ratio

61,990,853

0.65

18,803,182

70%

94,981,086

0.50

14,463,986

85%

97,509,659

0.65

23,104,397

76%

106,009,690

0.80

28,436,181

73%

160,215,536

1.00

35,545,226

78%

20172017 2018 2019 2020 2021

We have maintained and continue to carry forward a residual dividend policy which ensures we keep our

investors in mind as well as provide sufficient capital to fund investment and growth, maintaining a

sustainable dividend policy

Continuous growth in DPS expected over the coming years

We have continued to maintain an improving retention trend over the years.
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Across Africa, there is an opportunity for Access to extend financial

services to the unbanked and deepen its financial services offerings 

to banked customers
NOT EXHAUSTIVE

~370M Africans do not have access

to financial services; up to 60M 

in Nigeria

éadditionally, banked customers are demanding a

deepening of financial services including loans,

payments, insurance

60mn

1 in 3donôt have 
access to financial 

services

Source: World Bank, GSMA

Potential to mine untapped retail insurance markets as Africaôs insurance 

penetration is generally lower than global average

Addressable 

market pool

Intôl Trade 

flows

Growth 

opportunity

>USD 24Bn
revenues for African electronic 

payments industry growing at 30% 

pa 

~USD 3.6Bn
In value of regulated consumer 

lending business in Nigeria

~USD 950Bn
Total trade volume in sub-Saharan 

Africa 

>USD 100Bn
In formal remittances and cross-

border payments flows 

>400 companies
With annual revenues of USD 1Bn 

or more

~150 companies
corporates operate out of our 

subsidiary countries

AfCFTA will connect large swathes of these countries into a virtual 

trading zone
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